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What’s the point?

TOP TIP #1

The point of your presentation is twofold:

• To provide value to the audience
• To effect a change in the audience’s behaviour

This applies irrespective of the type of speaker, from a stand-up 
comedian, through inspirational conference speakers through to 
politicians.

Your slides are as 
important as you

TOP TIP #2

When you present without slides, the audience’s attention is on you.

When you present with slides, your audience is looking both at you 
and the slides. You are sharing the stage. 

Therefore your slides are as important as you and should 
complement what you are saying.



Using a SAMPLE of RICE

TOP TIP #3

You need to know five things when you are giving a presentation:

• Subject
• Audience
• Message
• Place
• Length

This will then enable you to decide on your Execution.

You might need to use a slide if your point needs to be:

• Reinforced
• Illustrated
• Clarified
• Explained

Throwing away the crutch

TOP TIP #4

Here’s a simple tip for people who say that they use PowerPoint 
slides as a crutch:

No problem at all, just do one thing…

Unplug from the projector.

You can then use the slides on your laptop as notes to help you in 
your talk.



Think ASS!

TOP TIP #5

Don’t think of your slides as speaker support slides, think of them as

Audience
Support
Slides

They are there to help your audience and not you.

Be congruent

TOP TIP #6

Make sure your slides are 
congruent with:

• Your subject
• Your personality
• Your audience

Remember the slides I 
showed? The first one is 
cognitively exhausting for the 
audience. They are trying to 
read at the same time as the 
presenter is speaking. Make 
sure the slides complement 
and support what you are 
saying.



It’s OK to go blank

TOP TIP #7

If you don’t need to use a slide, don’t be afraid to blank the screen. 
Don’t just put up a slide for the sake of it.

You can blank the screen in PowerPoint by hitting B when in slide 
show mode. 

Most remote presenters also have a button that will allow you to 
blank the screen.

Getting comfortable 
with slides

TOP TIP #8

Remember that slides will structure your talk and make it more 
regimented.

Therefore ensure that you rehearse thoroughly with your slides 
before giving your presentation.



Signposting for better 
presentations

TOP TIP #9

To help your audience, 
ensure that you signpost 
your presentation using 
slides that are different 
from the rest of the 
presentation at the 
beginning of different 
sections of your talk.

The motorway slides are 
used in this presentation 
for that purpose.

More is better

TOP TIP #10

Don’t try to cram all of the information onto one slide. It’s much 
better to use a series of slides with less information on each to get 
your point across.

This is shown in the series of slides used in the marketing funnel 
presentation below.



The king of the jungle tip

TOP TIP #11

My biggest tip that will help you 
produce better slides from now 
on…

If your slides work as handouts 
then they don’t work as slides.

Your slides are ephemeral; they 
are just there for the duration of 
your presentation.

Here’s the handout from the 
marketing funnel presentation that 
contains all of the information that 
the delegates can take away and 
read at their leisure.

Decluttering is not just for 
your sock drawer

TOP TIP #12

Get rid of all unnecessary clutter from your slides so that they 
contain only the information relevant to the point you are making.



Picture it

TOP TIP #13

Use images in your slides. There are three good reasons why…

• It makes the slides more memorable
• It helps to cut down the amount of text on the slides
• And it’s more fun for both the 

presenter and the audience!

Keeping it legal

TOP TIP #14

Remember, Google Images is not a stock library. There are plenty of 
sources of free or cheap images such as:

• Pixabay
• Unsplash
• Other public domain and non-copyright images.

Or take a pic yourself!



Avoiding the clichés

TOP TIP #15

But try to avoid clichéd images.

They are the visual equivalent of 
bullet points!

Never use Comic Sans

TOP TIP #16

The font you use will affect the tone of your slides and one font to 
avoid is Comic Sans, unless you are talking to a room full of 5-year 
olds.

The default office font Calibri is another font to avoid. It’s a nice font 
but, because it’s the default, it has become so ubiquitous in 
PowerPoint, Word and Excel.

Look to use fonts that help to convey the right tone for your 
company, message and audience.



Colour your world

TOP TIP #17

Adobe.cc is a great online tool for finding colours that go together in 
a palette. It can even create a colour palette from an image. 

A five-colour palette is ideal for use in PowerPoint along with black 
and white to give contrast.

Things you must never say

TOP TIP #18

Here are a few things you should never say when presenting with 
slides:

“I’ve printed these slides out to make them available as a handout”

“I’m just going to read this slide to you”

“I hope you can read this at the back” 

Or worse… “I know you can’t read this at the back, but…”

“ I hope you can hear this”



Tell buzzwords to buzz off

TOP TIP #19

Don’t use jargon or buzzwords in your presentation unless everyone 
in the audience understands them. 

Also avoid abbreviations and acronyms unless they are understood 
by the whole of your audience.

What’s your plan B?

TOP TIP #20

What happens if it all goes wrong? Have you got a back-up plan? 
Can you do your presentation without slides?

Make sure you can in case the worst happens.

Work out how you can give your presentation if you can’t use slides. 
It may mean changing it around a bit but you’re there to deliver value 
to your audience so you must have a plan B.


